
LEARNING BUSINESS 
BY DOING BUSINESS
On some days you win, on others you learn. The greatest learnings in life come from 
mistakes. In a business scenario, however, mistakes are costly. In today’s competitive 
global market, there is little room for management errors.

That’s why TOPSIM® Business Simulations allows one to learn by making decisions - and 
mistakes - in a completely risk-free environment.

TOPSIM® Simulations are advanced and comprehensive models that simulate operating 
environments, for instance, of the marketing function within a company, of the overall 
management of a company or of global markets, among others.

The participants of the simulation take up decision-making roles of their units to compete 
as teams against other units in a simulated environment. While proceeding through 
different modules, teams need to plan, strategize, and decide, taking into account several 
variables that influence the operating environment. Through their decisions, the 
participants influence the success of their unit.

TOPSIM® Simulations are modular programs usually deployed in a 2-3 day workshop.
At the workshops, an instructor acts as the coordinator of teams, controller of environment 
variables, and an educator to help teams interpret results and reports.



  TOPSIM®

GENERAL
MANAGEMENT

This management simulation establishes a link between management 
theory and business practice. It covers all the key functions of a 
business corporation from Procurement & Production to HR, R&D, 
Marketing & Sales, and Finance. It addresses business topics such as 
Product life cycle & New product launch, Entry into new markets, and 
Balancing stakeholder expectations & Concern for Environment. The 
participants act as decision-makers and learn to understand the context 
and interactions within the company and how various internal and 
external factors interact. Due to its modular format, this simulation is 
widely used as an introduction to Business Administration and for 
Leadership Development.

OVERVIEW OF TOPSIM® SIMULATIONS

TOPSIM® Simulations are available in a range of topics - from general 
management topics that give a bird‘s eye view of a company’s 
management to function specific topics that delve into the intricacies of 
the different functions involved in any business.

TOPSIM®

PRODUCTION 
& SERVICES 

In this advanced management simulation participants act as the 
managers of a company that manufactures and sells high-quality 
elevators for apartment/office buildings as well as takes contracts for 
their servicing. Participants take decisions in product development, 
purchasing, production, human resources, sales, marketing, planning, 
and finance, across markets and across sales channels. Success in this 
simulation considers participants’ ability to plan accurately. Moreover, 
they must use joined-up thinking, act for a value-based management 
and learn to assess the implications of their decisions. Together, they 
need to need to lead their companies to success and ensure 
sustainable growth. 

TOPSIM®

EASY
MANAGEMENT

This business simulation game simulates the business environment of a 
small-scale outdoor tent production firm or that of a small-scale 
ergonomic children’s backpacks production firm. It is a simpler 
management simulation that gives users a basic understanding of 
business management and the business environment. The players act 
as the managers, taking business decisions in production, sales, human 
resources, administration and finance. Acting as decision-makers, 
participants have to keep a close eye on the trends of the outcomes 
across decision cycles. Based on the trends they need to adapt to the 
changing simulated environment and take sustainable business 
decisions. Due to its smaller scale, it is ideal for use at one-day events, 
and in basic business seminars.



TOPSIM®

PROJECT
MANAGEMENT

This simulation represents a realistic model for project planning and 
development within a company. It simulates the customary challenges 
and goal-related conflicts faced by a project manager with the example 
of construction of a roller coaster. Acting as the project managers, the 
participants are responsible for the planning, tender preparation and 
completion of the construction project. For this purpose, different 
customary project management tools are available to them such as 
project structure plan, critical path analysis, and a Gantt chart. 

TOPSIM®

MARKETING 
This simulation hones participants’ abilities to recognize trends in the 
market and adapt to them in time. Participants of this strategic 
competitive business simulation manage the marketing department of a 
manufacturing company and coordinate all operational processes from 
production to product marketing, fighting for market space with 
competitors. In line with the product life cycles and latest trends, they 
can develop and launch new products and drop, adapt or reposition 
existing ones. The aim is to improve the market position and profits of 
their company.

TOPSIM®

MERCHANT
This business simulation game simulates a retail company. Participants 
act as the managers of a supermarket with an area of 5000 m². The 
simulation illustrates the wide-ranging activities and typical conflicts of a 
company in the retail sector, from product procurement to product 
marketing and then to the consumer purchase. The contents include, for 
example, human resource planning, market analysis, investment 
planning and pricing strategy.

TOPSIM®

GOING
GLOBAL

In this strategic simulation the participants manage the globalization 
process of the business activity of a washing machine manufacturer. 
First, they operate only in their home region, but soon the 
internationalization activities of the company take center stage. Based 
on a market analysis, opportunities and risks posed by the new markets 
have to be identified and evaluated. Moreover, market barriers, forms of 
market entry and market development have to be considered when 
making expansion decisions. Participants can also explore expansion 
strategies for their respective companies through co-operation with 
others, by acquiring companies, and by creating new companies.

TOPSIM®

CHANGE
MANAGEMENT

This simulation shows how teams in a company can be taken through 
a change journey. Participants act as change consultants attempting to 
influence the different phases of a change process within a company. 
The structure of the simulation and the objectives at each stage 
correspond to the 5-stage change process model: awareness, 
motivation, commitment, performance and anchoring. The main 
objective of the manager is to inform and motivate the employees as 
well as to guide them to a level of self- commitment which enables them 
to improve their performance and anchor the change sustainably. 



EXTENSIVE
EXPERIENCE

MPS Interactive Systems is one of the leading companies worldwide in 
the field of business simulations. Having won more than 100 
international awards, we feature among the Top 20 content 
development companies for the last six years and the Top 20 training 
outsourcing companies globally for the last seven years. Since 1982, we 
have developed business simulations and implemented 1,000+ 
TOPSIM® simulations for clients ranging from Fortune 500 companies to 
reputed varsities globally.

THE
TOPSIM®

PORTFOLIO

We develop our business simulations in cooperation with our users and 
make further advancements by evaluating them during management 
seminars in the field. With our wide portfolio of business simulations with 
varying themes, industries and difficulty levels, you will definitely find a 
business simulation to meet your needs. Furthermore, TOPSIM® 
Simulations are available as off-the-shelf products and in customized 
formats.

FLEXIBILITY The new online platform, the TOPSIM® - Cloud, makes our business 
simulations available online - no matter when, where or on which device. 
This results in multiple user-applications, including class lectures, online 
courses, self-study or a combination thereof called a blended-learning 
concept.

More information is available on our website www.topsim.mpslimited.com

We will be happy to advise you personally! 

Call us at Tel: +91 (022) 6643 8000 or send us an email to topsim@mpsinteractive.com

WHY CHOOSE TOPSIM®

© MPS Interactive Systems. All rights reserved. www.mpsinteractive.com

TOPSIM®

INSURANCE 
Current challenges are realistically simulated in this insurance 
simulation game using the example of a typical insurance company 
(direct insurer). It covers marketing, sales, actuarial practice and 
managerial accounting in the insurance sector. It also includes modules 
on asset management and reinsurance. The participants act as the 
directors, taking the strategic and operational business decisions for up 
to four classes of insurance (liability, accident, legal expenses and fire 
insurance) and up to four customer segments (industrial clients, 
commercial enterprises, private individuals and freelance 
professionals).

TOPSIM®

UNIVERSAL
BANKING 

In this banking simulation game the focus is on: Volume and 
interest-related business, asset management, investment banking, 
marketing and human resource management. The participants act as 
the executive managers, taking key strategic and operational decisions. 
Up to seven different customer groups can be included in the simulation 
and it makes capital and liquidity requirements transparent and 
comprehensible in practice according to Basel III. This effectively 
teaches participants how theory and practice relate.


